LEE COUNTY INDUSTRIAL
DEVELOPMENT AUTHORITY

September 30, 2021

BASIC FINANCIAL STATEMENTS,
TOGETHER WITH REPORTS OF INDEPENDENT AUDITORS



TABLE OF CONTENTS

Page
Report of the Independent Auditors 1-2
Management's Discussion and Analysis 3-6
Basic Financial Statements
Balance Sheet-Governmental Funds and Statement of Net Position 7
Statement of Revenues, Expenditures and Changes in Fund Balance-
Governmental Funds and Statement of Activities 8
Notes to Basic Financial Statements 9-12
Required Supplementary Information
Statement of Revenues, Expenses and Changes in Fund Balance -
Budget and Actual - General Fund 13
Independent Auditors Report on Compliance and on Internal Control Over
Financial Reporting Based on an Audit of Basic Financial Statements
Performed In Accordance with Government Auditing Standards 14 -15
Management Letter 16 - 18

Independent Accountant's Examination Report 19



ASHLEY
B ROWN PHONE: 941.639.6600 | FAX: 941.639.6115
S M I T H 366 E OLYMPIA AVE, PUNTA GORDA, FL 33950

CERTIFIED PUBLIC ACCOUNTANTS AshleyBrownCPAS.com

Independent Auditor's Report

Board of Directors
Lee County Industrial Development Authority
Fort Myers, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities of Lee County
Industrial Development Authority, (the "Authority") as of and for the fiscal year ended September 30, 2021,
and the related notes to the financial statements, which collectively comprise the Authority's basic financial
statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.



Auditor's Responsibility, continued

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the governmental activities of the Authority as of September 30, 2021, and the respective changes
in financial position for the fiscal year then ended in accordance with accounting principles generally accepted
in the United States of America.

Other Matters - Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 16, 2022, on
our consideration of the Authority's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations and other matters included under the header INDEPENDENT
AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Authority's internal control over financial reporting and compliance.

xﬂdﬁg?/ Brown & Smit, CFPd

Punta Gorda, Florida
May 16, 2022
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Lee County Industrial Development Authority
MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

As management for Lee County Industrial Development Authority, this narrative overview and analysis of the
Authority’s financial activities is provided for the fiscal year ending September 30, 2021. We recommend
readers consider this information in conjunction with the financial statements as a whole.

Financial Highlights

Revenues were $115,502 greater than expenditures for the fiscal year ended September 30, 2021.

* The assets of the Authority exceeded its liabilities at the end of the fiscal year September 30, 2021 by
$2,536,138, which is comprised exclusively of current assets.

The Authority’s net position increased by $115,502 during fiscal year 2021.

The Authority’s total revenue (on an accrual basis) was $388,136 for the year ended September 30, 2021.

The expenses for the Authority’s activities were $272,634.
Required Financial Statements

Fund and government-wide financial statements are combined on pages 7 and 8.

The government-wide financial statements are intended to allow a reader to assess a government’s operational
accountability. Operational accountability is defined as the extent to which the government has met its
operating objectives efficiently and effectively, using all resources available for that purpose, and whether it
can continue to meet its objectives for the foreseeable future.

The Statement of Net Position presents information on all of the Authority’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases and decreases in net position may
serve as a useful indicator of whether the financial position of the Authority is improving or deteriorating.

The Statement of Activities presents revenue and expense information showing how the Authority’s net
position changed during the fiscal year. Both statements are measured and reported using the economic
resource measurement focus (revenues and expenses) and the accrual basis of accounting (revenue recognized
when earned and expense recognized when a liability is incurred).

Fund financial statements tell how services were paid for as well as what remains for future spending. Fund
financial statements report the operations in more detail that the government-wide statements by providing
information about the Authority’s funds.



Lee County Industrial Development Authority
MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

Notes to the Financial Statements

The notes to the financial statements explain in detail some of the data contained in the preceding statements
and begin on page 9. These notes are essential to a full understanding of the data provided in the government-
wide and fund financial statements. Required Supplementary Information consists of more detailed data on the
budget to actual revenues and expenditures.

Using this Annual Report

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial
statements. The Authority’s annual report consists of two parts: management discussion and analysis (this
section) and the basic financial statements. The basic financial statements themselves consist of three
components: government wide financial data, fund financial data, and notes to the financial statements. The
Authority is a special purpose government engaged in a single governmental program. The Authority is
allowed to present their fund financial data and their government wide financial data combined using a
columnar format that reconciles individual line items of fund financial data to government wide data in
separate columns on the face of the financial statements.

These statements present different financial views of the Authority:

* The government wide financial data provided both short term and long term information about the
Authority’s overall financial status.

* The fund financial statements present only a short term or liquidity financial view point about the
Authority’s financial status.

Governmental fund information helps the reader determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Authority’s operations and programs. The
differences, if any, between government wide activities (reported in the Statement of Net Position and the
Statement of Activities) and governmental funds are reconciled in a footnote to the financial statements.

Government-Wide Financial Analysis

Net position may serve, over time, as a useful indicator of a government’s financial position. In the case of the
Authority, net position exceeded liabilities by $2,536,138 at the close of this fiscal year. The Authority’s net
position reflects its investment in cash and cash equivalents.

The Authority uses this capital to provide services funding to liquidate liabilities or for other spending. For
the year ended September 30, 2021, the Authority’s net position increased by $115,502. There is no
depreciation expense noted in these financial statements as Lee County, Florida provides the offices and
equipment that the Authority needs to operate.

The Authority utilizes its assets to provide services that are used to meet the Authority’s ongoing operations
and programs.
4



Lee County Industrial Development Authority
MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

Government-Wide Financial Analysis (continued)

For the year ended September 30, 2021, the net position of the Authority increased as detailed in the financial
statements.

2021 2020

Assets

Current and Other Assets $2,624,963 $ 2,495,416
Total Assets 2,624,963 2,495,416
Liabilities

Current Liabilities 88,825 74,780
Total Liabilities 88,825 74,780
Net position

Unrestricted 2,536,138 2,420,636
Net Position $2,536,138 $ 2,420,636

The following table highlights the changes in net position for the year ended September 30:

2021 2020

Revenues

Bond Closing Fees $ 380,624 % 93,500

Bond Application Fees 1,500 4,000

Interest Income 6,012 22,576
Total Revenues 388,136 120,076
Total Expenses 272,634 186,588
Change in Net Position 115,502 (66,512)
Net Position - October 1, 2020 and 2019 2,420,636 2,487,148
Net Position - September 30, 2021 and 2020 $2,536,138 $ 2,420,636

Budgetary Highlights

The Authority expended $716,486 less than budgeted primarily due to the difference between the budgeted
and actual expenses associated with the Horizon Foundation Marketing Support and Economic Development
Programs.



Lee County Industrial Development Authority
MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

Capital Assets

Lee County, Florida provides the Authority its offices and equipment. Therefore, there are no capital assets
shown in these financial statements.

Debt Administration

The Authority found that it did not have to borrow any money to finance operations or capital spending during
the year.

Economic Factors

Management is aware of conditions that impact revenues and expenditures. The rise in property values in Lee
County does not have an effect on the Authority as they do not receive ad-valorem revenues. Instead, the
Authority is funded by bond fees, grants and contributions from private organizations. These funding sources
recognize the positive, long-term impact the Authority has on the community and it is anticipated that they will
continue to support the Authority in an effort to provide a stable tax base and encourage new businesses to
relocate to the County.

Request for information

This financial report is designed to provide readers with a general overview of the Authority’s finances and to
demonstrate the Authority’s accountability for the money it receives and expends. Questions concerning any
of the information provided in this report or requests for additional financial information should be addressed
to the Board of Directors, Lee County Industrial Development Authority, Fort Myers, Florida.
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Lee County Industrial Development Authority
Balance Sheet - Governmental Funds and Statement of Net Position

Assets

Cash

Certificates of Deposit
Total Assets

Liabilities and Fund Balances
Liabilities

Accounts payable
Total Liabilities

Fund Balances
Unassigned
Total Fund Balance

Total Liabilities and
Fund Balance

Net Position
Unrestricted Net Position
Total Net Position

The accompanying notes are an integral and essential part of these financial statements.

September 30, 2021

Statement of

General Fund Adjustments Net Position

$ 653,088 $ 653,088

1,971,875 1,971,875

$ 2,624,963 2,624,963

$ 88,825 88,825

88,825 88,825
2,536,138
2,536,138
$ 2,624,963

2,536,138

$ 2,536,138
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Lee County Industrial Development Authority

Statement of Revenues, Expenditures, and Changes in Fund Balance- Governmental Funds
and Statement of Activities

For the Fiscal Year Ended September 30, 2021

Revenues
Bond Closing Fees
Bond Application Fees
Interest Income

Total Revenues

Expenditures / Expenses-Economic Development
Economic Development Programs
Horizon Foundation Administration
Horizon Foundation Sponsorship
Audit Fees
Bookkeeping
Insurance
Legal Fees
Meeting Costs
Technology
Miscellaneous

Total Expenditures / Expenses

Excess of Revenue over (under)
Expenditures/Expenses

Fund Balance /
Net Position - October 1, 2020

Fund Balance /
Net Position - September 30, 2021

Statement of

General Fund Adjustments Net Activities
$ 380,624 - $ 380,624
1,500 - 1,500
6,012 - 6,012
388,136 - 388,136
114,154 - 114,154
75,000 - 75,000
20,000 - 20,000
5,650 - 5,650
6,719 - 6,719
2,210 - 2,210
36,552 - 36,552
981 - 981
9,778 - 9,778
1,590 - 1,590
272,634 - 272,634
115,502 - 115,502
2,420,636 - 2,420,636
$ 2,536,138 - $ 2,536,138

The accompanying notes are an integral and essential part of these financial statements.

8



Lee County Industrial Development Authority
Notes to Financial Statements
September 30, 2021

NOTE 1 - ORGANIZATION

The Lee County Industrial Development Authority (the "Authority”) is a dependent special district located in
Fort Myers, Florida. The Authority was established by State Statute on September 3, 1975 for the purpose of
fostering industrial and business development of Lee County Florida. The Authority is granted access to a
County provided facility located at 2201 Second Street #500, and the Authority utilizes the services of an
Administrator to manage the day to day affairs of the Authority.

Florida Statute 159, grants the Authority the ability to issue industrial development revenue bonds, which
allow private industry access to long-term capital funds for capital expansion projects at favorable interest
rates. Although the bonds are technically special obligation bonds of the Authority, they are payable solely
from the revenue generated by the project for which they are issued, and neither the Authority, the County, nor
the State of Florida are responsible for their repayment.

The financial statements of the Authority have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.

Net Position/Fund Balance Classification

Governmental funds report fund balances as either nonspendable or spendable. Spendable fund balances are
further classified as restricted, committed, assigned or unassigned, based on the extent to which there are
external or internal constraints on the spending of these fund balances.

Nonspendable fund balances include amounts that cannot be spent because they are not in spendable form or
legally or contractually required to be maintained intact.

Spendable Fund Balances: Amounts that are (a) not in spendable form or (b) legally or contractually
required to be maintained intact. "Not in spendable form" includes items that are not expected to be
converted to cash (such as inventories and prepaid amounts) and items such as long-term amount of loans
and notes receivable, as well as property acquired for resale. The corpus (or principal) of a permanent
fund is an example of an amount that is legally or contractually required to be maintained intact.

Restricted Fund Balance: Amounts that are restricted to specific purposes, and are restricted through
enabling legislation and are legally enforceable. The legislation that creates revenue stream must also
stipulate the purposes for which that revenue can be used.

Committed Fund Balance: Amounts that are committed for specific purposes by formal action of the
governments highest level of decision making authority. These amounts are not subject to legal
enforceability as in restricted, however those amounts cannot be used for any other purpose unless the
government removes or changes the limitation by taking the same form of action it employed to
previously impose the limitation.




Lee County Industrial Development Authority
Notes to Financial Statements
September 30, 2021

NOTE 1 - ORGANIZATION (CONTINUED)

Net Position/Fund Balance Classification (Continued)

Assigned Fund Balance: Amounts that are intended by the government to be used for specific purposes
but are neither restricted nor limited. Intent should be expressed by either (a) the governing body itself, or
(b) a subordinate high-level body or official possessing the authority to assign amounts to be used for
specific purposes.

Unassigned Fund Balance: Is the residual classification for the general fund. This classification represents
fund balance that has not been assigned to other funds and that has been restricted, limited, or assigned to
specific purposes within the general fund.

Government-wide statements utilize an economic resources measurement focus and categorize net position
among the following components:

Invested in Capital Assets, Net of Related Debt:

The portion of net position which represents the Authority's equity and capital assets, less the amount of
related debt.

Restricted Net Position:

The portion of net position which is segregated due to external restrictions imposed by creditors, grantors,
contributors, or laws or regulations of other governments and restrictions imposed by law through
constitutional provisions or enabling legislation.

Unrestricted Net Position:

The portion of net position which is available for general operations.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following is a summary of the Authority's more significant accounting principles and policies:
Reporting Entity

The Authority is a dependent special district of Lee County, Florida as defined by Florida Statutes. The
governing body of Lee County, Florida appoints the Authority's governing board. The Authority has developed
criteria to determine whether outside agencies should be included within its financial reporting entity. The
criteria include, but are limited to, whether the Authority (1) selects the governing authority of management,
(2) has the ability to significantly influence operations, (3) has accountability for fiscal matters (e.g. final
budget approval, responsibility for funding deficits, management of assets, etc.). Using these criteria, the
Authority has not included in its financial statements the activities of any other entity.

10



Lee County Industrial Development Authority
Notes to Financial Statements
September 30, 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting
The government-wide and fund financial statements are combined.

The Governmental Funds Balance Sheet and Statement of Net Position and Governmental Funds Statement of
Revenues, Expenditures, and Changes in Fund Balances and Statement of Activities combines information
about the reporting government as a whole and funds statements to report its financial position and the results
of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial
management by segregating transactions related to certain Authority functions or activities.

The Authority utilizes the following fund:

General Fund - The General Fund is the operating fund of the Authority. It is used to account for all financial
resources except those required to be accounted for in another fund.

Budgets

The Authority adopts its budgets on a basis consistent with accounting principles generally accepted in the
United States of America. All annual appropriations lapse at year-end. Estimated beginning cash balances are
considered in the budgetary process and are not included in the financial statements as budgeted revenue.

The annual budget serves as the legal authorization for expenditures. Expenditures of the general fund cannot
legally exceed the total expenditure amount budgeted for each fund. The level of control for approporiations is
exercised at the object level. The Board, at public meetings, approves all budget amendments, which change
the legally adopted total appropriation for the general fund.

Revenues

The Authority receives a fee equal the one-half of one percent of the face amount of each industrial bond
issued, or as agreed upon by the Board. The revenue recognition period established by the Board is 90 days
from year-end.

Management Estimates

The preparation of financial statement in conformity with accounting principles generally accepted in the
United States of America requires the Authority to make estimates and assumptions that affect the reported net
position, assets, liabilities, fund equity and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenditures during the year ended. Actual
results could differ from those estimates.

11



Lee County Industrial Development Authority
Notes to Financial Statements
September 30, 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Income Taxes
The Authority is exempt from all state and federal income taxes.

NOTE 3 - CASH & INVESTMENTS

Cash and investments consist of interest bearing checking and money market accounts and certificates of
deposit carried at market value. At September 30, 2021, the bank balance of all accounts was $653,088 and the
book balance of deposits was $653,088. The Authority held eight certificates of deposit, with market values
totaling $1,971,875 with varying maturity dates.

All Authority deposits are held in qualified public depositories pursuant to Florida Statutes, Chapter 280. In
addition to insurance provided by the Federal Deposit Insurance Corporation (FDIC), demand deposits are
held in banking institutions approved by the State Treasurer of the State of Florida to hold public funds.

Any losses to public depositors are covered by applicable deposit insurance, sale of securities pledged as
collateral, and if necessary, assessments against other qualified public depositories of the same type as the
depository in default. When public deposits are made in accordance with Chapter 280, no public depositor
shall be liable for any loss thereof.

NOTE 4 - SUBSEQUENT EVENTS

The Authority evaluated events and transactions after September 30, 2021 through May 16, 2022, the date the
financial statements were available to be issued, for subsequent events and determined that there were no
events to report during that period.

12
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Lee County Industrial Development Authority

Statement of Revenues, Expenses and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended September 30, 2021

Revenues
Bond Closing Fees
Bond Application Fees
Interest Income

Total Revenues

Expenditures
Finanical and Administrative
Operating Expenses
Total Expenditures
Net change in Fund Balance

Fund Balance - October 1, 2020

Fund Balance - September 30, 2021

Budgeted Amounts
Original Final Actual Variance
$ - $ 320650 $ 380,624 $ 59,974
- 1,500 1,500 -
- 20,000 6,012 (13,988)
- 342,150 388,136 45,986
1,311,600 989,120 272,634 716,486
1,311,600 989,120 272,634 716,486
(1,311,600) (646,970) 115,502 762,472
1,260,048 1,260,048 2,420,636 1,160,588
$ (51552) $ 613,078 $2,536,138  $1,923,060
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Independent Auditor's Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Board of Directors
Lee County Industrial Development Authority
Fort Myers, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities of the Lee
County Industrial Development Authority, (the "Authority™) as of and for the fiscal year ended September 30,
2021, and the related notes to the financial statements, which collectively comprise the Authority's basic
financial statements, and have issued our report thereon dated May 16, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or, significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.

14



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standard.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

xﬂ% Brown & Smart, (P

Punta Gorda, Florida
May 16, 2022
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Management Letter

Board of Directors
Lee County Industrial Development Authority
Fort Myers, Florida

Report on the Financial Statements

We have audited the financial statements of the Lee County Industrial Development Authority, (the
"Authority") as of and for the fiscal year ended September 30, 2021, and have issued our report thereon dated
May 16, 2022.

Auditor's Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards and Independent Accountant's Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in that report, which are dated
May 16, 2022, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual financial
audit report. There were no recommendations made in the preceding annual financial audit report.

16



Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority
for the primary government and each component unit of the reporting entity be disclosed in this management
letter, unless disclosed in the notes to the financial statements. The Authority discloses this information in the
notes to the financial statements.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, requires that we apply appropriate
procedures and communicate the results of our determination as to whether or not the Authority has met one
or more of the conditions described in Section 218.503(1), Florida Statutes, and to identfy the specific
condition(s) met. In connection with our audit, we determined that the Authority did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures. It is management’s responsibility to monitor the Authority's financial
condition, and our financial condition assessment was based in part on representations made by management
and the review of financial information provided by same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to
improve financial management. In connection with our audit, we did not have any such recommendations.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to provide the
financial information necessary for proper reporting of the component unit within the audited financial
statements of the county, municipality, or special district in accordance with Section 218.39(3)(b), Florida
Statutes. In connection with our audit, we did not note any special district component units that failed to
provide the necessary information for proper reporting in accordance with Section 218.39(3)(b), Florida
Statutes.

As required by section 218.39 (3), Florida Statutes, and Section 10.554 (1) (i)6, Rules of the Auditor General,
the District reported:

. The District does not have any employees.
. The District did not hire any independent contractors during the fiscal year under audit.
. The District did not have any construction projects with a total cost of at least $65,000 that is

scheduled to begin on or after October 1 of the fiscal year being reported.

. A budget variance report has been presented as required. See page 13.

17



Additional Matters

Section 10554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occured, or are likely to have occurred, that
have an effect on the financial statements that is less than material but warrants the attention of those charged
with governance. In connection with our audit, we did not have any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal
and other granting agencies, the Board of Directors and applicable management, and is not intended to be and
should not be used by anyone other than these specified parties.

NM/% Brown & Smatrt, CFde

Punta Gorda, Florida
May 16, 2022
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Report on Independent Accountant on Compliance with Local
Government Investment Policies

Board of Directors
Lee County Industrial Development Authority
Fort Myers, Florida

We have examined the Lee County Industrial Development Authority's (the "Authority") compliance with the
local government investment policy requirements of Section 218.415, Florida Statutes, during the year ended
September 30, 2021. Management is responsible for the Authority’s compliance with the specified
requirements. Our responsibility is to express an opinion on the Authority’s compliance based on our
examination.

Our examination was conducted in accordance with attestation standards established by the American Institute
of Certified Public Accountants. Those standards require that we plan and perform the examination to obtain
reasonable assurance about whether the Authority complied, in all material respects, with the specified
requirements referenced above. An examination involves performing procedures to obtain evidence about
whether the Authority complied with the specified requirements. The nature, timing and extent of the
procedures selected depend on our judgement, including an assessment of the risks of material noncompliance,
whether due to fraud or error. We believe that the evidence obtained is sufficient and appropriate to provide a
reasonable basis for our opinion.

Our examination does not provide a legal determination on the Authority’s compliance with the
specified requirements.

In our opinion, the Authority complied, in all material respects, with the aforementioned requirements for the
year ended September 30, 2021.

N% Brown & Smetrt, CFPdAz
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